Sample Questions for Employers

The following is a sample of questions that a job seeker might ask an employer during an interview. Remember that questions may be used to show interest, change the subject, or gather information.  I strongly recommend you use some of the questions on this list and also create any other probing questions you need to ask to help you determine if the company, manager and co-workers, the job and the benefits are right for you.

If the answers you receive give you bad feelings about the job, pay attention to them.  Too many people ignore these feeling and end up in a job they really dislike or hate.  Next thing you know, they  end up quitting or being let go in short order and end up back in the unemployment line (perhaps without unemployment benefits this time).  Better to trust your gut and find the job that is truly right for you!

1. Why is this position available?

2. What is the biggest challenge I would face on this job?

3. What are the organization's short and long-term goals?

4. Six months from now, how will my successes be measured? How about in a year?

5. Who would be my immediate supervisor?

6. What are the most important skills needed for this job?

7. With whom would I be working, and what do they do?

8. How would you describe the ideal person for this position?

9. Is overtime available or expected?

10. What is the career path for this position?

11. What projects could be I involved with?

12. Is there technical training on the job?

13. Are there opportunities to cross-train?

14. Is this position expected to be permanent, long term?

15. Is this a position that could be worked on flextime?

16. What kind of self-improvement is expected?

17. Is there a mentoring program?

18. What would be a typical day for a person in this job?

19. What is the next step in the hiring process for this position?

20. What has the turnover been in the area that I would be working?

21. If I were to ask three of your subordinates what’s like to work for you, what would they say?  

22. What is the biggest challenge you are facing right now that the person filling this position can help you solve?  

23. Tell me about the people I’ll be working with?  What are their roles?  What will they need from me?  Can I meet some of them?

24. In general, ask questions about the company, the hiring manager and your potential co-workers, the job, and the benefits.

25. What are the greatest obstacles or problems are you facing in this department or in the company that need to be solved?

a. Introduce ideas of how you could solve some of these problems, either in the interview or afterwards in your Thank You Note.

26. What has been you greatest success as a manager

27. What was your greatest frustration or setback as a manager?

28. Describe your management style?

29. From your viewpoint, what are the company’s greatest assets and successes?

30. What is your impression of upper management in the company?

31. Are the corporate goals linked to divisional and departmental goals?

32. What is the company’s greatest strength?

33. What is the company’s greatest weakness?

34. Why did you choose to work for this company?

35. If there was one thing you could change about this company, what would it be and why?

Questions 36 – 50 came from Scott Ginsberg via The Ladders. 

36. Why is this position vacant?

37. Do you promote from within?

38. Do you have a formal training program? 

39. What are the future goals of the company?

40. How will I know that I have met your goals? 

41. Why did you choose to work for this company?

42. How would you describe your company’s culture?

43. How will my performance be evaluated, and how often?

44. What is the average work week of the person who will fill this job?

45. Will I be hearing from you or should I contact you

46. Do you see any gaps in my qualifications that I need to fill?

47. Are there any reasons I’m not fully qualified for this position?

48. Is there anything I’ ve said today that might hurt my chances of being hired here?

49. Now that you’ve had a chance to meet and interview me, what reservations would you have in putting me in this position?

50. What have I accidentally said or done during today’s interview that’s inconsistent with your perfect candidate for this job?
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