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♦ Bank Compliance Expert  ♦
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This document shows the 4 Major Areas of Work Responsibility for a Bank Compliance Officer at your bank.  For each area, it provides a key Situation that I faced in that area, the Action I took to address it, and the Benefit the Bank derived from it.
NOTE:  This document is powerful Work Sample that can be used in pre-screen and live interviews to showcase your strengths and value.  It can also be placed in a binder with a clear cover on the front and back so it looks professional and then it can be left behind at a live interview for others on the hiring team to review if they were unable to attend the interview.
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Situation:

When I started at State Farm Bank, I inherited a compliance function that had recently received a poor compliance examination rating; a staff that was demoralized by previous management; and a function that had poor working relationships with internal and external business partners.
Action:

After a thorough assessment of the situation at hand, I developed a comprehensive plan to address each of the compliance examination findings.  I identified internal and external resources to assist in the development of a revised compliance function.  I also worked with the staff to establish a communications and engagement team to identify and address issues of concern.

Benefit:

During the most recent examination (Summer 2010) the examiners noted the significant progress made to the compliance function and significantly upgraded the bank’s compliance rating.  We have grown the compliance staff from a team of seven to a team of 35.  The compliance staff is now operating as a team and morale is at an all-time high.  Additionally, we have imbedded compliance staff into each product line which has resulted in excellent partnerships and the ability to identify and quickly address compliance deficiencies.
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Situation:

At State Farm Bank, Rabobank, Silicon Valley Bank, and E*TRADE Bank, I was required to assess the existing compliance framework and develop a framework that was sufficient for each organization.  Each institution was unique and each corporate culture was different.

Action:

At each institution, I worked with internal business partners to develop and implement a compliance framework that was tied to each bank’s current and anticipated business objectives.  Each framework included a way to address existing compliance deficiencies, assess the current status of the bank’s internal controls, revise existing policies and procedures, and create appropriate management and board of director reports.  We also enhanced each of the respective bank’s compliance training programs.

Benefit:

The redesign and implementation of the compliance frameworks at each of these institutions resulted in upgrades in compliance examination ratings.  At State Farm Bank the result was an upgraded examination result and very positive feedback from bank examiners.  After implementing the actions noted above at Rabobank, the bank was granted permission by the regulators to acquire a sought after financial institution.  At Silicon Valley Bank and E*TRADE Bank, these efforts resulted in both institutions receiving upgraded examination ratings and increased regulator’s confidence.
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Situation:

A common theme at each of the institutions that I have joined has been examiner’s concern that the institutions generally have not identified and addressed compliance issues in a timely manner.  At Chevy Chase Bank, we were required to build the bank’s first compliance function to address a cease and desist order that was issued by the Department of Justice.  At each of the remaining institutions, I was hired to establish or enhance existing policies, procedures and practices to address existing problems and to mitigate the risk of future deficiencies.

Action:

At Chevy Chase Bank we developed a compliance function, including policies and procedures, consistent with the products and services offered by the bank and the bank’s strategic growth plans.  We identified and hired a staff to execute the written compliance program and provide appropriate oversight over the bank’s business units and support functions.  At State Farm Bank we ushered in a new culture of compliance consistent with the Board of Director’s stated policy.  At each of the other institutions, we developed appropriate methods to properly assess the state of compliance and address any noted deficiencies.

Benefit:

Our efforts at Chevy Chase Bank resulted in the lifting of the Department of Justice’s cease and desist order in record time.  At State Farm Bank, our efforts have resulted in the identification of the bank’s strong and weak internal controls.  This has allowed us to properly allocate our resources to focus on mitigating the weak controls.  At each of the other banks, the above mentioned efforts resulted in better compliance examination ratings and the ability to quickly identify and address compliance deficiencies consistent with regulator’s expectations.
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Situation:

At each of the institutions I have served, I have been required to develop or enhance the bank’s compliance monitoring process.  At State Farm Bank there was a disjointed process for identifying compliance deficiencies, changes in regulations, laws and regulatory guidance and determining who was responsible for addressing them.  Similarly, at Rabobank, Silicon Valley Bank, E*TRADE Bank and Chevy Chase Bank, I either led or substantially participated in the development and implementation of successful monitoring programs.

Action:

At State Farm Bank I restructured the compliance department and created a Compliance Risk Assessment and Monitoring team.  I created a team of business unit compliance professionals that I embedded in each business unit and support function as compliance partners to provide subject matter expertise. I also created a regulatory reform working committee that includes representatives from each business line and support function.  This committee works with one of my dedicated compliance professionals to track regulatory changes and determine how they will impact the bank.  I’ve implemented similar processes at each of the other banks where I worked.
Benefit:

The risk assessments and monitoring that we have put in place has resulted in the early identification of control weaknesses within various business units and a better understanding of the bank’s compliance risk profile.  This process also yielded significant benefits to the respective business units as we developed and delivered to them a process map that details the way they deliver their product to the bank’s customers.  We also have in place, for the first time, a method for identifying upcoming regulatory changes, determining their potential impact and developed a process to ensure timely adherence to the change.  We worked in partnership with the bank’s business units and support functions to develop and implement our monitoring process.  Building this relationship has significantly improved the effectiveness of the bank’s compliance program.
Major Contributions
· Demonstrated ability to Develop and implement successful, risk-based, enterprise-wide compliance programs for mid-sized and large banks, ensuring highly successful examination ratings and conformance with applicable laws and regulations.

· An effective leader who is able to positively influence teams to deliver exceptional performance. 
· Master at building high impact compliance risk management teams

· Ensures consistently high examination ratings that allow banks to make major acquisitions that significantly contribute to the bottom line

· Prominent instructor in compliance risk management and the preparation of compliance risk assessments
· Frequently quoted compliance expert in major industry publications, magazines, newspapers and conference proceedings, such as the American Banker and the ABA Compliance Journal

· Nominated by American Bankers Association to serve on the Federal Reserve Board Consumer Advisory Council

· Frequently sought after speaker for national and international conferences and seminars on bank compliance issues.  Recent appearances include:
1. 2011(Scheduled 3/30/11) Wolters Kluwers Webinar – “Using ERM To Optimize Your Bank’s Strategic Decision Process” 
2. 2010 ABA Regulatory Compliance Conference

3. 2010 Wolters Kluwers CRA & Fair Lending Colloquium
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