
Executive Intro Letter
Solving Company Problems and/or Advancing New Initiatives
Solutions That Improve Your Bottom Line
Mr. Thomas Harris
Chief Executive Officer
The National Business Exchange
10 Technology Drive
Tampa, FL 33715

February 2, 2010
Dear Mr. Harris:
As the CFO of Global Technologies, I developed extensive experience in reducing costs and increasing profitability.  Based on my in depth research of your company, I’ve found that there are a number of strategic issues I can help you address that will reduce cost and increase profitability.

For example, you currently have a high employee turnover rate that is significantly impacting your productivity and increasing your recruitment and training costs.  Other companies, such as SAS in North Carolina, have significantly reduced their turnover rate by implementing praise, incentives, and coaching programs.  I have implemented these programs at Global Technologies Inc. and stabilized employee turnover at 1.5% saving the company over $550K in recruiting, training, and lost intellectual capital.  I can do this for you too.

I’d love to take you out for lunch or dinner to discuss this program in more detail and share a number of other ideas that can dramatically improve your company’s bottom line.  I’ll call you next Monday to arrange a time to meet.
Sincerely,

Linda Smith

Former CFO of Global Technologies Inc.

PS - The CEO of Global Technologies Inc. said, “Linda Smith has found more creative ways to increase efficiency and productivity and manage turnover and expenses than anyone else I’ve ever known.  She helped our company stay competitive in a tough economy.”
Here are 4 other strategic issues you could discuss with the CEO when you meet!

· Increase Efficiencies & Productivity by 10-15 %

· Reduce Overall Expenses by 12%

· Create and Adhere to a Lean and Effective Budget 10% Lower than Last Year

· Increase Company Profitability by 20%
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