
Director or Manager Intro Letter
Solving Company Problems and/or Advancing New Initiatives
Solutions to Improve Your 

Training and Bottom Line
Ms. Meg Peterson
Director of Training
Global Accounting Solutions
152 Oak Grove Avenue
Tampa, FL 33842
February 2, 2010
Dear Ms. Peterson
As the Manager of Training Sales at Business Intelligence Solutions, I had extensive experience in increasing training sales and improving the quality and salability of training courses.  Based on my in depth  research of your company, I’ve found that there are a number of strategic issues I can help you address that will increase your training revenue.

For example, your annual training sales last year were approximately $1.5M.  At Business Intelligence Solutions, I increased training sales from $1.3M to $3.5M in one year by focusing on repeat business with existing customers and increasing the number of seats sold to new customers.  I also hired a dedicated training salesrep to concentrate on selling training rather than depending on the inside/outside software salesreps whose objectives and incentives were tied to software sales. I can do this for you too.

I’d love to take you out for lunch or dinner to discuss this program in more detail and share a number of other ideas  that can dramatically improve your department’s bottom line.  I’ll call you next Monday to arrange a time to meet.
Sincerely,

Linda Smith

PS – The VP Business Intelligence Software said, “Linda Smith has found more creative ways to increase training revenue and improve the quality of training than anyone I’ve ever known.  She helped our company stay competitive in a tough economy.”
Here are 3 other strategic issues you could discuss with the Director of Training when you meet!

· Develop eLearning versions of your training so customers who would not normally attend public classes could take them online and not have to pay for travel expenses

· Improve the interactivity of  your training to thoroughly engage students and reduce their learning  curve back on the job
· Introduce a case study approach to teaching to help students see how your software can be used to solve their business problems
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